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Trust is an important aspect of institutional change initiatives. It reflects 

the overall practices of an institute. This study investigated the students’ 

effect of institutional trust on their emotional well-being. It was 

descriptive research in nature and for the collection of data survey 

method was used. The questionnaire is used to collect data from 

participants. The population of this study consisted of the students from 

University of Okara. Samples were selected by simple random sampling. 

The findings revealed that institutional trust greatly contributed to the 

progress of the institute. As well as it can effect positively the academic 

performance of the students. Recommendations were made that the 

role of leadership concerning the institution is central. Leaders have 

been described as the culture founders, their contribution or 

responsibility being the change of school culture by installing new 

values and beliefs. This means that the higher the academic reputation 

and public image of universities the greater is the chance of that 

university selected by potential students. Students studying in universities 

and colleges with high academic achievements and recognition 

expressed higher satisfaction levels than those institutions with relatively 

lower academic standing. There is always a challenge in branding 

private higher education institutions. 
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INTRODUCTION 

Institutions, shaped by a set of cultural and historical forces, are considered 

multifaceted, relatively self-activating social reproductive processes, made up of 

symbolic elements. Trust has been defined in many ways and across disciplines – 

psychology, sociology, political science, and management. Each discipline has its 

lens and framework for trust (Hoppes, 2019).  Trust has been studied at the personal, 

When studying a trust, one must understand the type of trustee. For this study, the 

researcher is interested in institutional trust from the perspective of university students.   

Trust is an important aspect of institutional change initiatives (Qian & Daniels, 2018). 

Trust in institutions and cooperation with institutions complement each other.  For an 

individual to engage with or make use of an institution the individual must trust the 

institution to serve its purpose. Institutional trust is crucial for institutional stability and 

organizational culture. Trust is not the cure-all of institutional sustainability, but is a 

major force in institutional culture to facilitate collaboration and cooperation 

(Hoppes, 2019).  While every institution has its own institutional culture, the ability to 

build and maintain trust is fostered through transparent decision-making and 

communication, as well as the perceived competency of colleagues and the 

administration (Hoppes, 2019). Emotional well-being is a cluster of signs reflecting the 

presence and absence of positive feelings about life. Positive feelings can be 

operationalized as positive affect, happiness and life satisfaction. For example, 

positive affect can be regularly cheerful, in a good mood, happy, calm, peaceful, 
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content, and full of life. Happiness may be to feel happiness toward the past or about 

present life overall or in domains of life. Life satisfaction can refer to a feeling of 

contentment, and happiness with one's general or specific aspects of one's history or 

present. One definition of overall life satisfaction is given by (Revicki, 2019), a broad 

range of human experiences related to one's overall subjective well-being. It is 

defined by subjective experiences, states, and perceptions and suggests value based 

on subjective functioning in comparison to personal expectations. Quality of life is 

fundamentally individualistic but intuitively relevant and understandable to the 

majority of individuals.  

Emotional well-being includes positive experiences of the past, present, and future. 

Emotional well-being related to the past is contentment and satisfaction. Emotional 

well-being related to the future is optimism and hope. Positive emotions trigger 

upward spirals toward emotional well-being (Fredrickson & Joiner, 2016). This 

prediction stems from the broaden-and-build theory of positive emotions (Fredrickson, 

2017). This theory, together with research review (Fredrickson, 2017), suggests that 

positive emotions broaden people's attention, thinking, and thought-action 

repertoires, undo lingering negative emotional arousal and fuel psychological 

resilience, build consequential personal resources, and fuel psychological and 

physical well-being. These factors will again trigger upward spirals toward emotional 

well-being and thus seed human flourishing. Thus, the broaden-and-build hypothesis 

explains how emotions guide people forward and bring them to a higher level of 

emotional well-being. 

This article can improve practice by informing administrators and faculty about 

whether, and to what extent, trust impacts students' emotional well-being.  Higher 

education can have a better understanding of the role trust building has in their ability 

to create an environment that can overcome resistance to change.  However, there 

is a gap in showing the relationship between institutional trust and emotional well-

being.  Very little research has been conducted on students' perceptions of trust in 

universities (Wilson, 2021).  This study adds to the growing literature on trust in higher 

education, specifically regarding faculty.  Finally, this study adds to the body of 

literature on emotional well-being, trust, and higher education by providing empirical 

relationships between the variables of students' levels of trust and emotional well-

being in higher education. 

• To analyze the effect of institutional trust on students' emotional well-being at 

the university level. 

• To explore the effect of institutional trust on students' emotional well-being 

based on demographic information i.e., gender, locality, male or female. 

LITERATURE REVIEW 

Institutions, shaped by a set of cultural and historical forces, are considered 

multifaceted, relatively self-activating social reproductive processes, made up of 

symbolic elements. 'To institutionalize,' according to Philip Selznick, is to infuse with the 

value that extends beyond the technical necessities of the activity at hand. Institutions 

form when some symbolic element achieves authority, i.e. social acceptability and 

credibility. Legitimacy derives from the connections of social elements, such as goals, 

structures, artifacts, or actors' identities, to values, meanings, or rules that are wider 

and of a higher order than the action context under consideration. Initially, the 

elements included in the university's decision-making process comprised academics, 

athletics, location, cost, and social activity offers, however, the increase in perceived 
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risk has generated safety and security concerns. The matter of choosing a university 

to attend is not quite as simple as it once was as prospective students and their 

parents are considering more closely the variables of safety and security. Today's 

universities are faced with many challenges in the attempt to provide a campus that 

is safe and secure. Parents play an important role in their children's university decisions. 

Parental perceptions and the interrelated roles of parents, students, high school 

counselors, and admissions representatives have also been identified as influencing 

factors in the final decision of which higher education institution to attend. The five 

main factors that influenced parental perceptions were location, area of emphasis, 

campus safety, campus environment, and campus size. The level of parental 

engagement was found to be dependent on the parent's level of education or 

cultural capital, as well as the extent to which they gave encouragement and 

incentive to the children early in their lives. 

The term trust is often used to refer to trustworthiness as a characteristic of the one 

who is trusted (Cook, & Cheshire, 2016). At the same time, the term trust is used to refer 

to trust or trustfulness; which is sometimes considered as an emotional attribute of the 

trustee, not a formal trait of the trustee (Yamagishi, 2016). According to the framework, 

there are three fundamental bases of institutional trust; reliability, which refers to the 

fulfillment of word or promise, emotional, which refers to the reliance on others to 

refrain from causing emotional harm, such as being receptive to disclosures, 

maintaining confidentiality of them refraining from criticism, and avoiding acts that 

elicit embarrassment; and honesty, which refers to telling the truth and engaging in 

behaviors that are guided by benign rather than malicious intent and by genuine 

rather than manipulative strategies (Rotenberg, 2017).  

The preceding bases of trust are further differentiated into two domains:  

• Cognitive/Affective Domain 

• Behavioral Domain 

The cognitive/affective domain pertains to individuals' beliefs/attributions concerning 

the three bases of trust or of trust per se, and the emotional experiences 

accompanying those beliefs or attributions (Rotenberg, 2019).  The behavioral domain 

pertains to individuals' behavioral tendencies to rely on others to act reliably, in an 

emotional, trustworthy fashion, and honestly (Rotenberg, 2019). A theoretical 

framework is presented to situate the study within a theoretical context and to outline 

the previous connections made in the literature between interpersonal trust, 

institutional trust, organizational commitment and organizational trust (Grant & 

Osanloo, 2017) make the analogy of the theoretical framework of a study is like a 

blueprint to a house.   

It lays out the philosophical underpinnings of the researcher while providing a 

roadmap to the reader of the structure and vision of the study.  The theoretical 

framework for this study will introduce change theory and social capital theory, and 

then map out the connections between each of the variables interpersonal trust, 

institutional trust, and readiness for change.  Moreover, this section presents a 

rationale for the focus on faculty, instead of administration, when studying readiness 

for change in higher education. Institutional theory, a building block of today's 

organizational studies, drawing from sociology, social psychology, political science, 

and economics, offers explanations for social order, social action, and cultural 

persistence. It provides in terms of both the stability of social systems at multiple levels 

(organization, field, society, and world) and the consequences of institutional 
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processes in times of change or competing legal, cultural, or normative domains. The 

institutional theory highlights the role of rules, norms, and symbols (cultural beliefs and 

scripts) in constraining and empowering social action and giving meaning to social 

life. Previous studies highlighted the stabilizing role of institutions in the formation of 

structures, organizational forms, fields, and the identities of social actors. More recent 

contributions draw attention to the concurrent role of institutions in situations of 

change, where interests, agency, and power play their role in reaching stability or 

domination. Children's social and emotional well-being is a broad and multi-

dimensional concept that is difficult to define; however, it is considered to be 

inextricably linked to other aspects of children's health, development, and well-being 

(Australian Institute of Health and Welfare, AIHW, 2017). In its early development, it is 

heavily dependent on the parent-child relationship and the 'emotional climate' within 

which this is communicated (Darling & Steinberg, 2013). Parenting styles and practices 

are strongly related to children's social and emotional development (Wise, 2015). 

However, as children grow and develop the importance of external environments, 

e.g. universities, play an increasingly important role. 

Many researchers have looked at children and their development from a rather 

individualistic perspective (James, 2018). They explored and classified several stages 

of development, examined factors that are useful or detrimental to the process of 

growing up, and distinguished between a variety of areas of development, e.g. 

physical, cognitive, emotional, and psychosocial well-being. Of course, it has been 

recognized for a long time that many researchers have looked at children and their 

development from a rather individualistic perspective (Prout, 2019). The first of these 

areas is well-being. The conceptualization of well-being stems from philosophical 

discussions that sought to establish what is meant by the good life. Positive well-being 

is associated with a range of outcomes across the lifespan. It is comprised of two 

dimensions, subjective or personal well-being, and objective well-being based on 

assumptions about basic human needs and rights.  The importance of well-being is 

largely evidenced in the international policy drive focusing on measuring and 

improving outcomes for individuals. 

Happiness and the feeling of pleasant emotions are components of well-being, 

according to the hedonic tradition. This affective part of the hedonic heritage is 

reflected in research on emotional well-being. In addition, emotional well-being also 

includes a cognitive appraisal of satisfaction with life in general (Keyes, 2017). 

Accordingly, emotional well-being focuses on subjective well-being in terms of overall 

life satisfaction and happiness. This is distinct from psychological well-being, which is 

based mostly on concepts from human development and existential concerns such 

as self-acceptance, personal growth, life purpose, positive relationships with others, 

autonomy (Ryff, 2019), and environmental mastery and from subjective well-being 

that consists of dimensions describing functioning optimally in life such as social 

integration, social contribution, social coherence, social actualization, and social 

acceptance (Keyes, 2016).  

Accordingly, while emotional well-being belongs to the hedonic tradition, 

psychological well-being, and subjective well-being belong to the tradition. 

According to the psychological well-being theory, an individual's psychological 

health is determined by his positive functioning in particular aspects of his life. 

Individuals should have positive relationships with others; should be dominant over the 

environment; should accept themselves and their past; should have a goal and 

meaning in their life; should have personal development and have the ability to make 
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their own decisions (Ozen, 2015). As a result, there may be a conflict between 

psychological well-being, happiness, and development (Ryff & Singer, 2018). 

Psychological well-being is defined as a combination of feeling good and being 

productive (Hailegiorgis, 2018). The six dimensions of the Ryff Psychological Health 

Scale were used to explore psychological well-being. All aspects of self-control, 

meaning in life, positive relationships with others, personal development 

environmental mastery, and self-acceptance were examined for research purposes. 

The ability of individuals to perceive and use emotion is a skill or talent, which needs 

to be developed and managed by the organization for both the benefit of the 

individual as well as the organization. One concept that has proven successful in this 

regard is emotional intelligence as it has been shown that training can increase an 

individual's emotional intelligence (Murray, Jordan, & Hall-Thompson, 2020). 

SUMMARY OF LITERATURE REVIEW 

This review clearly shows that trust is a vital element in creating the type of 

environment that will promote efficient and effective outcomes. The findings 

reviewed above suggest that supportive leadership is related to increased levels of 

trust and collaboration. Higher levels of trust were found to be significantly associated 

with increased collaboration and collegiality between faculties, which in turn was 

associated with increased academic performance. Higher levels of trust were 

predictive of increased levels of commitment to reform initiatives. Universities that 

demonstrated a strong positive climate were found to have high levels of respect, 

caring, and trust. Parents are more trusting of teachers at the elementary university 

level, and their trust tends to decrease as students move to higher grades. 

Communication is key to increasing relationships of trust between teachers and 

parents.   

University's image and Student Satisfaction levels are key antecedents of student 

loyalty, this report believes that student loyalty does not directly result from 'perceived 

service quality' and 'student satisfaction', but rather indirectly through the mediation 

of student's level of 'trust and commitment. This means that the higher the academic 

reputation and public image of universities the greater is the chance of that university 

selected by potential students. Students studying in universities and colleges with high 

academic achievements and recognition expressed higher satisfaction levels than 

those institutions with relatively lower academic standing.  To conclude, trust in an 

institution is reliant on the social context of the students (Gupta, 2016).   

A student's perceptions of the intent or meaning behind the implementation of 

change may vary as a function of the level of trust one has in their colleagues, 

supervisor, and institution.  Creating an environment that is ready for change is an 

essential aspect of successful change initiatives (Armenakis, 2013).  Trust in the 

institution may strengthen the students because the students who feel that they can 

trust their employer are more likely to interpret the change as beneficial to them and 

the institution. 

Research Design 

In this study, the focus is on the variables that show the opinions of the students toward 

institutional trust in their emotional well-being. This portion of the instrument used a 5-

point Likert scale with the following scale descriptors (5- strongly agree, 4- agree, 3- 

undecided, 2- disagree, 1- strongly disagree). 
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METHODOLOGY 

This article aimed to explore the effect of institutional trust on students' emotional well-

being which included the collection of study population data. Descriptive research 

has been used for this study and a survey technique has been adopted for collecting 

the relevant data to substantiate the topic of the research. The five points (1. SDA to 

5. SA) Likert scale format was used to collect the data from the respondents. A 

questionnaire comprising 30 items was developed. A questionnaire comprising 30 

items was developed. A sample size of 500 participants from the University of Okara 

and the questionnaire is confidential and electronically delivered. The data obtained 

were evaluated using statistical analysis methods such as tables, maps, diagrams, 

percentages, and distribution of frequencies. It was 169 males and 331 females 

participated. The participants were told their participation in the research was 

voluntary. The participants were granted confidentiality instead of the findings being 

written. 

DATA ANALYSIS 

As the study deals with the effects of students' institutional trust on their emotional well-

being, the data were analyzed in light of the research objectives and research 

questions of the study. The data were analyzed by using frequency, t-test, Mean, 

Mode, and ANOVA. Cronbach’s Alpha Coefficient was applied to check the 

reliability of the questionnaire which was greater than the threshold value of 0.7 

proposed by (Hair,  2019). Descriptive and inferential statistics were used to assess the 

data by administering a statistical package for social sciences (SPSS-25). Gender, 

Locality and institutional trust of students were viewed as independent variables and 

the dependent variables were the students' views regarding emotional well-being 

and the perceived importance of psychological safety in the institution. 

Findings of the Study   

Findings linked to generalized trust in public institutions among university students. The 

following major findings were drawn from data analysis.  

Table.1 

Frequency and Percentage Distribution of Demographic Variables (N=500) 
Demographic Variables Participants                                       Response Frequency 

Program Science 295 59.0 

Arts 205 41.0 

Locality   Urban 235 47.0 

 

Gender 

Rural 

Male 

Female 

265 

169 

331 

53.0 

33.8 

66.2 

This table shows the findings of frequency and percentage distribution of 

demographics variables. Meanwhile, the table displays that 295 (59.0%) belonged to 

science and 205 (41.0%) were Arts students. While, in the locality, 235 (47.0%) were 

from urban areas and 265 (53.0%) were from urban areas. Whereas, in gender, 169 

(33.8%) were male and 331 (66.2 %) were female university students.  

Table 2. 

Mean Comparison between Male and Female Sample by use of Independent Sample t-Test 

(N=500)  
Variables Category N M SD Df t Sig. 

Gender 
Male 169 24.94 15.93 195.81 .140 

.140 
.73 

Female 331 25.06 17.03 384.19 



 

 

 

The Asian Bulletin of Big Data Management                                                                   4(2),88-96 

94 
 

This table shows the difference between participants by gender. The Mean score of 

female students (25.06) is greater than the M score of male (24.94). The significance 

value (.73) is greater than (0.05), which indicates that there is a statistically significant 

difference between participants’ responses about the effect of institutional trust on 

students' emotional well-being. 

Table 3. 

Mean Comparison between Urban and Rural Sample by Use of Independent Sample t-Test 

(N=500)  
Variables Category N    M    SD Df t Sig. 

Locality 
Rural 265 14.70  18.21 110.77 .478 

.478 
.70 

Urban 169 11.30  15.64 389.23 

This table shows the difference between participants by locality. The Mean score of 

Urban (11.30) is greater than the M score of Rural (14.70). The significance value (.70) 

is greater than (0.05), which indicates that there is a statistically significant difference 

between participants’ responses about the effect of institutional trust on students' 

emotional well-being. 

Table 4. 

Mean Comparison between Urban and Rural Sample by use of ANOVA Test (N=500)  
       Sum of Squares df Mean Square      F    Sig. 

Between 

Groups 

87.464 291 29.155  1.370            .258 

Within Groups 5341.687 209 49.006   

Total 5475.964 500    

It is clear from table  4.3.3 indicates the difference between domains. The M score 

between groups (29.155) is greater than the M score within groups (49.006). The 

significance value (.25) is greater than (0.05), which indicates that there is a statistically 

insignificant difference between participants’ responses about the effectiveness of 

female head teacher leadership styles in school improvement at the secondary level. 

Table 5. 

Pearson Correlation 
Constructs SIT A&S EW S&S 

Student’s Institutional Trust 1    

Administration and Staff .388 1   

Emotional Wellbeing .367 .287 1  

Satisfaction of students .394 .298 .367 1 

** Correlation is significant at the 0.01 level (2-tailed). 

Pearson Correlation was applied to investigate the relationship between the 

institutional trust of students and emotional well-being.  It was found that there was a 

positive and moderate relationship between the satisfaction of students and 

emotional well-being (r=  .394).  Moreover, emotional well-being has a more significant 

relationship with satisfaction among students than administration and staff 

respectively (r= .367 and r= .298). 

CONCLUSION 

Education has been considered to be one of the most useful tools for overcoming 

new challenges and requirements that the nation is facing in the twenty-first century. 

Teachers are viewed as the fundamental pillar of this system to manage this 

education sector effectively in today's competitive and uncertain environment. 

Teachers contribute to the growth of a rich nation and advance it quickly. In addition 

to educating pupils, teachers play a crucial role in motivating and forming their 
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character in the face of new educational developments and difficulties. In 

conclusion, the trust that leaders place in the people they lead develops the capacity 

of their followers to excel at what they do. Furthermore, trust is not a one-time event, 

but a series of investments over time that will truly help organizations succeed. 

Undoubtedly, trust is very important for those in leadership positions. Individuals are 

more likely to accept organizational decisions when they trust management actions, 

even when the actions are unfavorable to the individual. Our belief that the social 

relationship between university members is more valuable to the school's 

performance does not imply that we consider it unimportant to cooperate with 

external organizations. On the contrary, we see cooperation as very important. 

Partnership is needed for the school but effectiveness depends on the strength of 

cooperation relationships among school members. Defined internal connection the 

extent to which resources and opportunities are provided by cooperation can be 

common in schools. Finally, the potential for partnerships to meet the needs of the 

school community depends on the interdependence of school members. 

RECOMMENDATIONS 

• Formulate an appropriate reward system for students for their creative beliefs 

and ideas based on performance, and formulate rules to support staff input and 

encourage staff to come up with creative ideas. 

•  Focus on the scope of changes (small or large) and specific changes by 

conducting institutional case studies change can be resolved. The extent of change 

influences the relationship between trust and willingness to change.  

• Making the desire for change in higher education more explicit institutions may 

benefit from investigating faculty trust and willingness to change in the institution. 
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